
three things:

Eric Ersher,

Getting everyone in your organisation 100% on 
the same page with where you’re going, and 
how you plan to get there.

Instilling discipline and accountability 
throughout the company so that everyone 
executes on that vision—every day.

HEALTHY

TRACTION®

VISION

EOS WILL HELP YOU AND YOUR 
LEADERSHIP TEAM GET BETTER AT

If you just implement the EOS Process® and Tools, you’ll 

consistently know exactly what’s going on in your 

business, you’ll know where you’re going and why, and 

you’ll have more control.

EOS CAN HELP YOU NAVIGATE COMMON 
BUSINESS FRUSTRATIONS

People

Control (lack thereof)

Profit (not enough)

Hitting the ceiling

Nothing is working

ARE YOU RUNNING YOUR BUSINESS? 
OR IS IT RUNNING YOU?

CEO OF ZOUP

Helping your leaders become a more 
cohesive, functional, healthy, leadership team.
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Brent M. Oetken
(208) 779-0058

brent@profitcreek.com

www.profitcreek.com

Get a Grip
The best entrepreneurs know when it’s time to shift gears and 
charge forward with confidence instead of holding back out of fear. 
The Entrepreneurial Operating System® is a complete system that 
will help you better prepare for obstacles and opportunities, solve 
issues at the root, and gain more traction in your company. 

Over 80,000 companies around the world use timeless, practical EOS 
tools to run their business.

Professional EOS Implementer®
Brent M. Oetken



ideal

The EOS Model is a visual illustration of the Six Key 

Components™ of any business that must be managed and 

strengthened to be a great organisation. This model 

applies to entrepreneurial businesses in any industry.

EOS IS                   FOR

THE EOS MODEL®

The EOS Process provides a proven way to put all the pieces 

together, incorporating each of the EOS Tools in the right order to 

best strengthen each key component of your business.

THE EOS PROCESS®

PROCESS

DATA
–  Scorecard

VISION

YOUR
BUSINESS

TRACTION

PEOPLE

ISSUES

–  Measurables

–  Documented

–  Rocks

–  Issues  List

–  8  Questions
–  Shared By All

–  Right  People
–  Right  Seats

–  IDS

–  Meetings

–  Followed By All

organisation

www.profitcreek.com

brent@profitcreek.com 

(208) 779-0058

Growth-minded companies open to a game-changing way of 

operating. EOS gives teams of 10-250 employees the tools they 

need to finally gain traction in their business, achieve their 

goals, and build a strong team culture.

CLARIFY, SIMPLIFY, AND ACHIEVE YOUR VISION
SCHEDULE A FREE 90 MINUTE MEETING

Brent M. Oetken




